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VBP Community of Practice  - objective

Ecosystem/community for members and partner organisations

Bringing healthcare procurement and medtech industry together

Foster adoption of Value Based and Innovation Procurement and 
support the change of traditional procurement practice in healthcare
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VBP Community of Practice  - members

A ecosystem/community of people
Engagement and drive
Subscription
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• Founding partner

• Knowledge partner 
Cooperates on the development and dissemination of training programs, organisation of thematic 
sessions & conferences and/or expanding knowledge e.g. by running pilots or procurement cases

• Supporting partner
Supports the awareness building on Value Based Procurement within their organization and network 

VBP Community of Practice  - partner organisations
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VBP Community of Practice  - Supportive and committed partners
Procurement National Associations Medtech industry
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Support VBP 
adoption 
to change 

procurement

Engage stakeholders

Training and Enablement

Project/grant support

Case studies

Awareness events

Educational material 

Coaching

Thematic seminars

Online expert
community

Readiness assessment

Starter guidance

VBP tool

Case study library

FAQs

Publications and awareness materials

VBP Community of Practice  - activities
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Support VBP 
adoption 
to change 

procurement

Engage stakeholders

Awareness events

Publications & awareness materials

VBP Community of Practice  - activities (1)

• VBP Conferences 2019 & 2020
• Positioning papers by BCG/MTE
• VBP Journey reflection paper
• Blog series and articles (e.g., DEAL! 

and F&W)
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Support VBP 
adoption 
to change 

procurement

Training and enablement

Educational material 

Coaching

VBP Community of Practice  - activities (2)

• Presentations, webinars & workshops
• ICHOM 2020 HF-workshop
• Onboarding package VBP (2021)
• Train-the-trainer (2021)
• ‘Hair grow’ simulation game
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Support VBP 
adoption 
to change 

procurement

Project/grant support Thematic seminars

Online expert
community

VBP Community of Practice  - activities (3)

• Webinar series “Value Based Agreements” 
• Exchange of peer-to-peer 

expertise, best practices, pilots and real-
life cases
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Support VBP 
adoption 
to change 

procurement

Case studies

Readiness assessment

Starter guidance

VBP Community of Practice  - activities (4)

• Deep-dive case studies
• “How to successfully implement VBP” 

paper
• “Understanding VBP” by RESAH 
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Support VBP 
adoption 
to change 

procurement

VBP Community of Practice  - activities

VBP tool

Case study library

FAQs

• MEAT-VBP framework and Excel tool
• Guidelines and FAQs on the application 

of the Excel tool
• “Legal guidance on the application of 

the MEAT-VBP framework” by the VBP 
CoP with support of CMS
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VBP Community of Practice  - activities

online Resource Library
https://vbpcommunity.eu/ResourceLibrary.html
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VBP Community of Practice  - 2021 at a glance

From Pilots to Adoption: 
The people Network

From Pilots to Adoption: 
The tools– Exploitation

• Building out of the Community
– Members
– Supporting organisations
– (Regional) Health authorities and EU

• Knowledge exchange
– Regular webinar series and 

Thematic session
– Local presentations
– Blog series
– 3rd European VBP Conference (2021)

• Dissemination VBP toolkit & Onboarding package
• Develop new/updated tools
• Support local adoption and implementation
• Engagement with VBHC- and IP initiatives

 Grow the number of VBP cases
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• Access to the VBP toolkit and supportive documents
• European network to exchange experiences and learn from others
• Support the development and adoption of VBP in practice

VBP CoP - the engine of setting Value Based Procurement in motion contributing to 
sustainable European healthcare

VBP Community of Practice  - what’s in it for me ?

For additional informatie please contact:

 Hans Bax hans.bax@meat-procurement.eu

 Sophie Koettlitz sophie.koettlitz@meat-procurement.eu


