
Health care systems are under mounting pressure:

• Large, unwanted variation in quality of care

• Unsustainable cost increases, inefficiencies and waste

• Wide variation in care delivery



To address these challenges, HC systems 

need to improve value in care delivery, not 

focus solely on volume, costs, or single 

clinical indicators



Value-based procurement (VBP) 

centers on value by offering a 

multidisciplinary, collaborative 

approach to…

…overcome 

short-term cost 

containments

and partner for 

patient-centric, 

sustainable 

health care


