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Key messages:

» Created number of case studies to demonstrate delivery of
value (available early 2021)

« VBP approach supported from finance and procurement.
View is that VBP should deliver tangible, measurable
benefits that make a positive impact on patient care and
increased efficiency.

* NHS needs assurance from suppliers to substantiate

Pilot project areas
Wound Care, Ward Based Consumables, Endoscopy and Endourology,
Cardiology and Capital Equipment

Phase 2
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claims, this will aide VBP adoption.

* Need for common understanding of value between buyers
and suppliers.

» Clinical support/engagement critical to adoption of VBP.

» Value created across 5 main categories

For more information contact: brian.mangan@supplychain.nhs.uk

Re-engage pilots and
system stakeholders and
industry, confirm and share
outputs from VBP phase 1
and ensure VBP phase 2
aligned to organisational
priorities post COVID19

Design and deploy VBP
training for NHS
stakeholders and guidance
for industry

Identify opportunities for
VBP adoption.

Establish, execute and
support a series of VBP
procurement exercises
across NHS Category
Tower Service Providers

Support NHS Supply
Chain stakeholders to
embed VBP within
appropriate category
strategies

Summer 2020 >

Winter 2020/21 >

Spring 2021 >
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